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Project Overview -
NEW YouTube Project

Arctx

NEW YouTube Project

Project name

Initial target
audience

NEW 2022 ArctX YouTube Project

1. Inflow of ArctX YouTube and social media.

- influx of new social media users.

- Introduce the company to existing users and appeal their expertise.
2. Acquisition of participating users.
3. Check the interaction and consumer journey of the company's SNS.

+ Testing phase
Estimated time line : Q2 2022 (until June)
* Final KPI will be confirmed during/after testing period.

1. Branding
2. SNS collaboration with ArctX team (Arpi, Anush, Jinny, Viktorya)
3. Style Guideline

- Replacing Banners and Profile Images.

- Thumbnail and video guide line per quarter.

- Exposed company logo on video and bottom as needed, etc.

1. An Armenian L.T. industry-related office worker who values the
company's expertise.

2. Regular users: Men and women in their 20s and 30s who like Memes
and office life.
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<Performance Points>

SNS is a structure in which users produce “direct®
respond to content, "voluntarily share®, and
‘communicate” with each other through comments
and messages.

This structure is directly related to marketing
achievements such as securing engagement, finding
customers, inducing and spreading participation in
events.

Main Expectations of YouTube Marketing

* In fact, about 90 percent of all consumers research through SNS and

NAVER

D YouTube

YouTube videos before deciding on an order. So a great YouTube channel with
high-quality videos for people to participate in, can actually help transform

consumer decisions in their favor.

High
Engagement
Securing

Customer
Discovery

Event Diffusion
&
Induction of
Participation

*Information

retrieval service
Instagom for PC & mobile

Internet users.

High Engagement Securing

Strong communication functions such as likes,
comments, and sharing, which are effective

in maximizing strong relationship between brands
and customers.

Can check customer feedback in real time.

Event Diffusion & Induction of Participation

Effective for user-participating events that
identify and share content.

It is possible to spread content and spread
buzz through users’ networks.

Customer Discovery

Use user interests as screening information

to efficiently find customers who meet
campaign goals.

It can be another business card that represents
the company and help with intercompany
transactions.
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Market Research -
Channel analysis

High
NEW 2022 ArctX Engagement
Securin
< YouTube Channel's 9
Branding Points SlEEE
Discovery
1. Company Event Archive 5
* Event Sketch Video \
2. Appeal that we are an International
IT Solution company which is . .
located in Armenia Event Diffusion
+ Armenian people and culture exposure &
+ Sketch video of an IT company .
* International cultural difference and staff |I‘Idl,.IC'.tIOI‘I.Of
Participation

3. Office life of ArctX with friendly atmosphere
* Shorts
* Interview
+ Animation
« Daily routine of employees (V-Log)

*At this stage, rather than putting many goals together, it is
better to focus on branding of ArctX as one of company
SNS to represent the company images.



Market Research -
Competitor's Channels
Analysis

Competitor's Channels Analysis

Joined
Total views

Videos

Upload cycle

Maijor
Contents

Channel
mMmanagement
status

DIS rmenia Synergy Armenia @ BetConstruct  (f==m) Digitain Armenia @ ServiceTitan
s 158 138 subscribers 830 subscribers w 135 subscribers & 6.41K subscribers
May 22, 2020 Aug 18, 2015 Mar 6, 2014 Jul 3, 2019 Apr 10, 2012
919 27,397 141,650 16,001 2,533,535
4 68 62 1 302
Continuous upload
Irregular of more than one
video per week
Scale Gyumri Tech BetConstruct: s . e
DISQO x UATE Conference 2021 FIv to Victor DigiKids Why ServiceTitan*
Causal Casual Advanced Advanced Popular

It appears that
it does not
manage YouTube
channels, and the
last upload was a
month ago.

It is impressive that
there are many
lecture videos, and it
seems that there is
not much
management.

It is impressive
that a model and
announcer-liker
person mainly
appears in the
video, and it helps
to find out the
direction of how to
use Chloe's role.
Also, the sketch
videos of the event
are well
organized.

Although there are
not many videos, it
is firm. | can see
that you are trying
to make various
attempts through
the video.

And it's
interesting.

It doesn't look like

YouTube at work, it

looks like personal
YouTube.

It remains to be
seen how clearly it
can be applied to
branding or Arctx.

Some videos,
including
animation,
are good quality



https://www.youtube.com/watch?v=svklM7rh7Bc
https://www.youtube.com/watch?v=bPrGqPdJtEs
https://www.youtube.com/watch?v=TonlxD7qjmw
https://www.youtube.com/watch?v=1NikKXI4hes&t=78s
https://www.youtube.com/watch?v=CN9gKGSXUic&t=1s

Market Research —
Comparison & Note

Comparison

W Korea - Ranked 19th on YouTube of Korean companies. (2020)
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Son Naeun's secret is the
stairway to heaven? From h...

St
hoos| XIS

‘&2 X|2' 0|7 X1H-5(Cha
HyunSeung), &5 & Q&80]...

14K views + 3 weeks ago

[ASMR] When we asked Cha
Eunwoo to make chocolate....

Bae Doona's fav items (feat.
Chopsticks, gua sha, Luna...
66K views * 3 weeks ago

cc

43K views * 3 weeks ago
cc

126K views * T month ago
cc

* The organized thumbnail adds a sophisticated feel to the company.

Comparison - <W Korea, GQ Korea, ELLE Korea, VOGUE Korea>
Layout arrangement & Video edit form

* YouTube channels in Korean fashion magazines such as W Korea
(130,000 subscribers, 1,598 videos, 20.86 million views in total, joined
Feb 19, 2010), GQ Koreq, Elle Korea, and Vogue Korea are fashion-
conscious and trendy.

+ Although they are far away from IT companies, | want to recreate
the tone and atmosphere suitable for IT companies, get ideas from
their SNS, and combine them with ArctX to create trendy corporate
videos.

N THE CENTER O
INNOVATION

ArctX - Digital & IT Solutions Company

78 subscribers
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Uploads
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ArctX Corporative Party 2022

AX <Hin 02 Upeas
& & A

Lunar New Year at ArctX Grow a successful career in

312 views - 3 weeks ag 168 views * 1 month ago

217 views * 2 months ago

* Through consultation with the designer,
We plan to arrange it neatly according to the atmosphere of the company.

ArctX New Headquarters in
Yerevan Grand Opening...

Grow a successful career in
Armenia.

ArctX Corporative Party 2022 Lunar New Year at ArctX

¥s + 1 month ago 190 views * 1 month ag

2 months age 217 views + 2 months aqc

» Previously unorganized layout of YouTube channel.


https://www.youtube.com/c/wkorea

Market Research -

Comparison & Note Comparlson

? -
*Upgrade existing trendy reference images E - =
to tone & mood suitable for IT companies. \
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Market Research -
Comparison & Note

< Trendy Korean videos will
be actively used as
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* YouTube rankings of Korean companies, + This is possible when the number of subscribers is small
including mid-sized companies. (2020) when the number of subscribers increases more easily

than when the number of subscribers.

A




Proposal




< ArctX - Digital & IT Solu... 5] Q

HOME VIDEOS PLAYLISTS CHANNELS ABOL

IN THE GENTER OF
INNOVATION

ArctX - Digital & IT Solutions
Company

78 subscribers-8 videos

MANAGE VIDEOS

09/08/2020 - 03/14/2022 R.LP to channel.
(78 subscribers, 8 videos, 2542 views in
total)

Planning to open a YouTube channel that
has been reorganized in many ways by
taking advantage of the shortcomings of
previous YouTube channels.

Renovation of YouTube Channels

2020 ArctX NEW 2022 ArctX
YouTube YouTube
X (0]

@) X
A (@)
@) (0]
X (@)
A (o)
X (@)
X (0]
X (@)
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Enhancement of YouTube Algorithms
with Blackkiwi

Related keywords, similar keywords,
monthly search volume,

monthly content issuance volume,
expected search volume, and

keyword saturation index.

Promote the company by strengthening
the YouTube algorithm when searching.


https://blackkiwi.net/

Uploaded on the same day after pre-production
of videos, graphics and animations suitable for
Armenia and ArctX anniversaries.

Anime and video production for social media
according to the brand color to be produced in
the future.

Imation & Motion Grap

+Add familiar personality to existing Arctx
Instagram. 2D and 3D animation production

— Inflow rate and follow-up

Various media content: Upload it along with subject-related 2D/3D
motion graphics, animation images, and sound effects to maintain
effective image branding and company design guidelines.

Writer's Day

3 _oll

Existing ArctX
Instagram Posting

image type

** interview
** event video
** Shorts | Reels
** animation

*** interview
** Event Video
* Animation

W

Upload cycle

Video production according to
anniversaries and events
if necessary
after internal discussions.

+ On YouTube/Instagram,
upload shorts/reels
once from 7th to 10th.

Example GIF image.
Combined with the
ArctX brand design concept
Loop animation within 30 seconds.

Personality Note
Friendly,
simple,
interesting
factor Need to
cooperate
. with Arpi
Professional,
serious, and
confident.




More than 94 percent of social media users use their
phones vertically.
MOVR(Mobile Overview Report)

According to the 'Digital Video Usage Survey'
released by Mezzo Media, consumers feel vertical
advertisements are more memorable than
horizontal ones.

Maximize the effectiveness of company advertising
with quick editing and upload.

Reels & Short

procreate @ EEER -
1 19m followers

Instagram account
@procreate : 1.9 M

+ Video length : 60 seconds or less.

* Upload cycle : Upload at least one video in 7-10 days.

+ Contents : Each office worker is exposed to familiar aspects of ArctX,
such as the way to work, schedule, working, and getting off work.

+ Take advantage of the interesting benefits of existing Instagram and
YouTube users and IT professionals.

* In addition, we are planning to post various trendy reels together.

When?

Upload at
least one
video
in 7-10
days

Where?

ArctX
internal
&
external

Filming
&
editing
Daniel
(With
Zaven)

Daily life of
office workers
both inside
and outside
the company

Videograph
Yy
iPhone 12s
Editing
Adobe
Premiere Pro
| After Effect

Utilization
effects of
the
vertical
videos



https://www.instagram.com/procreate/reels/

< Reels Reference List> A ee|S & S hO I’t S W o L

Storyboard Pre-production

+ Communication with team members
through storyboard and materialization

for p rod u Ction \ < Vertical Video Storyboard : Instagram Ul Cc ?
* Reels often do not require storyboard R,
work, so we plan to create a storyboard
when presenting specific situations. Ao BB 2%
B ey
: - = B
Reels Music Selection - lukax

« The reason why music selection is
important due to the nature of Reels is
that the more popular music is, the
higher the inflow rate of the company's
SNS is, so it is better to use the latest ottt Sy some3musn:
music and techniques based on TikTok.

« However, due to the nature of IT
companies, it seems that rather than
pursuing trendy music, music suitable
for the company’'s atmosphere should
be used under proper coordination.

ene.d (415 or 18

SconeSWIEM) 55 Scene.8(RE0 K2

*Click on the photo
to go to the link



https://www.instagram.com/reel/CVaizvxl4D3/
https://www.youtube.com/watch?v=_DQXWaIcwGc
https://www.instagram.com/reel/CWulsTSAL48/
https://www.instagram.com/reel/CahsrW_l36u/
https://www.instagram.com/reel/CbHzm3BFv3M/
https://www.instagram.com/reel/CYIhcZnBYA_/
https://www.youtube.com/shorts/Rh4gGoEMtw8
https://www.instagram.com/reel/CWcmyNtg2OS/
https://www.youtube.com/shorts/DwKeUyEyV28
https://www.youtube.com/shorts/bgMwayySjZQ
https://www.youtube.com/shorts/56su69vGves
https://www.youtube.com/shorts/AHCEehbI3zo
https://www.youtube.com/shorts/KB6M06CXbs4
https://www.instagram.com/reel/CadcAsOhgua/
https://www.instagram.com/reel/CTwXtXYl7h9/
https://play.tvcf.co.kr/864187
https://www.youtube.com/watch?v=vm4DO1m_IQc&list=LL&index=4
https://www.youtube.com/watch?v=_DQXWaIcwGc

Proposal-
Example Contents
For YouTube

Chef and owner of JUNGSIK "
2 Mmhel‘irj stars restaurant. /S

Title

Video
length

Example Contents for YouTube

ArctX

3min or less 30s - Imin

Cast

ArctX Employees N/A

Script

Consultation with team

Interview videos of
employees who combine
photos and videos to give a
professional feeling.

Contents

Make an positive acrostic poem that | In a relay format, employees point
comes to mind according to ArctX to the next person to praise with
with less than 10 employees less than 10 employees

A video depicting friendly images
of ArctX and office workers

Raising the Professional

Goal Image of ArctX Employees

To break away from the traditional firm image and create a friendly image of company

Upload

ArctX SNS (YouTube, Facebook etc. It depends on the quality of the video)

Tone &

Black & White + point color
Mood P

According to brand color

Tool

Adobe Photoshop |/ Premiere Pro [ After Effect

Budget

N/A

*All of the above images are examples and my personal ideas,
and all video content will require cooperation and confirmation with the content writer. (Anush, Viktorya, also Jinny)



https://www.instagram.com/p/CXTGdlLBm24/
https://www.youtube.com/watch?v=CN9gKGSXUic&t=1s
https://www.youtube.com/watch?v=ajJVL9sAfeU
https://www.youtube.com/watch?v=iyCoWGTD5cg




Tools & Budget

Tool name

Tools & Budget

Purpose

N/A — ArctX Account

1. Premiere Pro/After Effect: Video editing, animation,
motion graphics production
2. Photoshop/lllustrator: lllustrations and image production
3. Dimension: Basic 3D production

N/A - ArctX Account Image production & purchase of music necessary for video Website
a . N Managed by
N/A — ArctX Videography & lighting 7aven
Basic plan - 12,000won / Identify YouTube algorithms and check search keyword costs '
(to help maximize exposure of posts by checking YouTube inflow routes Website

per month

and search trend trends)

A


https://www.shutterstock.com/ko/image-photo/moving-soccer-ball-around-splash-drops-420774697
https://blackkiwi.net/

Thank you!

Daniel Yoon
Helped by Sophia, Jinny
& Anush



